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Fare Purchasing Decision Points

Compass Ticket

\

@ompass

Medium Coverage

Fare Eligibility



The network has three zones on weekdays
during the day and changes to one zone in the
evening and on weekends and holidays.

The SkyTrain/SeaBus
fare “zone” system
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This is Ella-Grace

Ella-Grace—visiting from Montréal with her two
sons—wants to go from her hotel at Waterfront

to Metrotown on a Sunday.

This is her first time riding Vancouver’s
transit system.




Ella-Grace wants to get from Waterfront to Metrotown on a

® ®
Bllyl ng her ﬁrSt tICket Sunday morning. She sees that it'll be a two zone fare to get

to Metrotown on the map.
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Since it is a weekend when the entire SkyTrain system is a

® ®
Bllyl ng her ﬁrSt tICket one-zone fare, Ella-Grace is confused when it shows she can

only buy a one zone fare.
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WESTVANCOUVER  Sanoe b1 — : " - —— - S —
O Lonsdale Quay NORTH VANCOUVER FORT MOODY . ]
mcooin
"""" =)= Hastigs 5 Stadium- Mondy Coquitlam ¢
Waterfront Burrard Chinatown Renfrew Gilmore Haldom Lake City Way Centre T |‘>|1Ir.||. :
= LR ] Granville Main Street- Rupert E Brentwood Sperling Eroduct Burquitlam Inlet Centre g et
O Vancouver Science World Commercial— r Town Centre Burnaby Lake :j"i._',e,.;i,.., Reail
City Centre Broadway H 5 rai
Yaletown-Roundhouse () \Ce-Clark : BURNABY COQUITLAM
! 1 ] =} E Sapperton
) Olympic Village Nanaimo ~ Joyce- 3 New A e
Broadway-City Hall o Collingwood 3 Metrotown Edmonds Westminster . Gateway ing Grorge
), 291h Avenue EPzI[[L‘beIl Rayal Oak 22nd Street Columbia _-'- Scolt Road Surrey Central
o King Edward . L AT [ 1 Kiog Goorge Dimd | SURREY
Oakfidke atsta i = E NEW WESTMINSTER - S 2 «
Sl b ﬂL‘_'EE-_"L_.:"S VANCOUVER ZONE E ZONE .'I“.-I“ ¥ kAN GLE
< | 1 : 2 "
) Langara-49th Avenue o
( 0] 11] p ass Z © SkyTrain and © SeaBus Fare Zones*
Aari i e
0 LU A i 7 Qn Monday te Friday from start of service untll 6:30 pm, you pay according to
. YVR-Airport Templeton Bridgeport 7 the number of fare zones you pass through.
en l n g R “Alter 6:30 p.m. on weckdays, and all day on weekends and halidays, alt SkyTrain
Sea Island Capstan and SeaBus fares are a 1 Zone lare. |
. Centre = = = |
RICHMOND
SEA ISLAND Aberdeen Visiting more than one
Machine ®Busis a1 Zone fare. e
Lansdowne AL bus teips are a 1 Zone fare, all day every day. Save by buying a DayPass. |
Richmond-Brighouse

Buy Compass Ticket

~ Buyinga
- single adult
ticket?

Adult Concession

Tap in and out at the
“fare gate with your
contactless card.

0~ S = 1-zone 1-zone

A Coins

Only




. = The map actually states the SkyTrain is a 1-Zone fare on
Buyl ng her ﬁrSt tICket weekends. But Ella-Grace is too focused on figuring out her
fare coverage. She ends up overlooking the small text in
favour of the visual map.
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Frequent bus service with
limited stops and transit
priority features
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High frequency rail —
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Visiting more than one f. -
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Weekday commuter train
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Design Focus

How might we illustrate the zone-based pricing
structure at the Compass Vending Machine—in
accordance to TransLink’s constraints—to reduce low-
frequency transit users’ cognitive load when deciding
the fare coverage they need to get to their destination.




Interactive
Zone Map

A dynamic transit map.dis#:z;ng
the current fare zones in e :

r of
When riders select the nurél\z\(;’S
zones to purchase on the e
Interface, the map displays
the rider can travel.

This would have to be a digital
map on a screen.

Buying a
in {e aduit
ticket?

0 inand out at the
e gate with your
antactless card.
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Physical mockup in use at Scott Road Station
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Buying a
single adult

ticket?

Tap in and out at the

fare gate with your
contactless card.
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' Don’t have a transit pass?
Go straight
to the gate!

Tap to pay with Interac, Amex, Mastercard, or Visa.

¥ Single adut cash rate apples. For discounted rates, use a Compass, ard.

Compass
Vending
Machine

Welcome to the TransLink
network! You can travel by
SkyTrain, bus and SeaBus.
Let’s get started!

[“How often will you be taking transit? |

Fortransit information vist transtini.caor call 604,953,333

Don’t have a transit pass?
Go straight
to the gate!
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Compass Card Information

Rules and Regulations

Fortrasitinformation visit ransin.caor call 6049533333
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Value Proposition

Transit Riders

* Reduce the need to learn
about the zone-based system

 Reduce confusion with
conflicting information

TransLink

« Reducing friction throughout
riders’ journey

 Positive experience - increase
in ridership

« Minimize stress for customer
service employees




Steps

The next s*2t:2n< are...

ﬂl\—l—.

o Feasible “mild” implementation 1 ‘,

3 ¢

O

o Distance-based pricing fare map

o Website implementation draft

)
)
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A Scrolling Billboard

Fatih Sultan Mehmet Tabiai 1 o
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Rirazhibend Tabiat Parka g kim
£ alih Rifka Alay Tabiat Parks

e mmmm E e e w———

tatih Cegmeal Tabiat Parla

Example of a scrolling
ad billboard.

youtu.be/pOHC7LiI5TCQ?t=25.

A motorized scrolling CVM map that flips between the two
versions of the map when the fare system changes between
peak and non-peak hours.

 Always shows the current fare system in effect

* No need for a CVM software update and digital screen
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RICHMOND

o .
© © 3 Zone fare system in effect. o I ©

g Frequent bus service with
@ Expo Line a

& Millennium Line

Pay according to the number of fare zones you pass through.

limited stops and transit
priority features

1Zone fare system will begin tonight at 6:30pm.

® Bus is a 1Zone fare.

High frequency rail
service. Early morning to
late evening.

Frequent bus, limited stops

Using transit all day?

Frequent passenger ferry

West Coast Express

Weekday commuter train

All bus trips are a 1 Zone fare, all day, every day.

Save by buying a DayPass.




Users are given fare estimates for their trip
from the current station. Each station dot
colour has a specific dollar range.
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Combine the existing fare
estimator with a visual aid

ESTIMATE YOUR FARE

Where are you going

From
Vancouver NV
To

Surrey Vv

Fare Type

Adults
19-64

Concession
13 to 18 and 65+

When are you going?

Weekday
before 6:30pm

Weekend &
Holidays

$3.05

3 zone ticket

Weekday
after 6:30pm

Total



THANK YOU!



